VL.

Town of Damariscotta &
Town of Newcastle

Dam~New Public Works Committee

March 12, 2026
Damariscotta Town Office
21 School St, Damariscotta, ME 04543
6:00 PM

Join Virtuall

AGENDA

Call Committee Meeting to Order

Cost model (draft budget)

Check-in with progress on a revised cost model that shows two service levels and a
Phased approach. Review the summary, line-items, and discuss the spreadsheets.
Based on the conversation, staff will work to develop a presentation for the Select
Boards.

Damariscotta/Newcastle Draft Interlocal Agreement

Provide final feedback/guidance on the draft interlocal agreement. Committee to make a
recommendation on the ratio for the town’s shares. We'll review the effect of the
currently suggested ratio on the cost models/budget.

Proposed Timeline

Should the committee recommend moving forward and the Select Board’s want to ask
the legislative body at town meeting, we’ve developed a proposed timeline.

Set Next Meeting Date

Adjournment

NOTE: The hyper links above provide access to working documents. As staff make changes, they will
show up when returning to the site.

Committee Ground Rules


https://us06web.zoom.us/j/85819999382?pwd=qPaB8b6iVabXS7xPELAHAxTeqzZd82.1
https://docs.google.com/spreadsheets/d/1TjckeRn3Z1ce7baGiP6R1v2kc9ybKt-MnPqWvtVbO9Y/edit?usp=sharing
https://docs.google.com/document/d/1amfLts8n8MRgtdk6AuAIypbWSOUGeJgMiMpcXHUuVWc/edit?usp=sharing
https://docs.google.com/document/d/1OE4V-AQ27RgFnpULe7QOdBirUSRO7EuItIRS0-LeES8/edit?usp=sharing
https://docs.google.com/document/d/1MhucPy_4VU9H8H7gBvkyPskMb1xaU7cK-5vcfk7iKWk/edit?usp=sharing
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